Podium Property Insights
Helping you Curate the Best Places,
Powered by Data

Data Environment for the Built world
The Problem
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Today the Property Industry faces significant
challenges right throughout the lifecycle
from initial development conception through
design, construction and ultimately
in operation.
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At each stage in the process, enormous
amounts of information are produced about
design, material selection, project governance
and operational performance. Yet today
these information sources are siloed, poorly
structured and practically impossible for a
project team to access and use effectively.
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~70%
of development
costs are ripe
for disruption
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And operations costs are ~9x construction costs

The industry lacks a cohesive model
that spans the various sectors including
workplaces, commercial buildings, retail
centres, precincts, residences and cities
at scale.
Decision making is hampered and in many
cases outright prevented by the lack of
available information - yet the information
exists, it is simply too hard to get to it and
bring together the threads required to make
a decision.
Technology solutions do not focus on
property needs - and in fact commonly create
more complexity, confusion and unreliability
when adopted.

The Solution
	A single, unified platform that is
designed to accommodate data
from every phase of a property
asset’s lifecycle.
	A capability that recognises
and integrates the complex
interdependencies that arise
between tenancies, commercial
buildings, precincts, residential
buildings and cities.
	A team that brings property
knowledge, understanding
and expertise to the process
- recognising it’s all about
improving how we build and
what we build.

	A mindset and commitment to
partnerships - believing that
by empowering the industry to
evolve we can all succeed in a
brighter future.
	A model that enables property
professionals to unlock value
through new metrics and
benchmarking tools.
	Strong technology leadership,
deeply understanding the
performance, limitations, risks
and potential of each digital
solution that exists or is emerging
in the property industry.

Why Podium Property Insights?
We have designed Podium Property Insights
to unlock opportunities at every stage of the
property lifecycle, making your access to the
right information seamless and simple.

Each Podium solution leverages the platform,
both contributing to and accessing data to
help bring you Insight and Clarity like you’ve
never had before.

Traditional systems do not have a common
model or environment to ingest, store and
share data, but Podium Property Insights
enables you to bring together Design Data,
Project Data, Supply Data, Enterprise Data,
Operational Data and Public Data in a single
coherent industry model.

And, once you have all the data in one place,
it’s possible to define and validate new
metrics, employing them to improve your
business and operations.
That’s where Podium Property Insights
empowers property professionals at
the tenancy, building, precinct or
portfolio level to drive new value by
delivering better Experiences and improving
Operational Efficiency.

What metrics can you access
with Podium Property Insights?

How do we do this?
Because we have the following key capabilities:

Using our 60 years of industry knowledge
and experience, we have worked to create
standard metrics and value enhancing
analytics to help you better operate your
buildings today.
Customer
• Tenancy usage patterns
• Visitor movements and amenity
optimisation
• Smart partnership with retail tenants
• Inter- and Intra-tenancy modelling and
proactive opportunities
Building Operations
•
•
•
•
•

Reduce energy consumption
Reduce maintenance costs
Reduce cleaning demand
Reduce security overheads
Improve alignment of supervisory teams
to priorities
• Manage Plant Operations and Capex
• Reduce tenancy overheads and outgoings
Sustainability
• Improve and automate reporting
• Deliver near-time or real-time updates
on forecast rating status for present and
upcoming periods

Enterprise Architecture
•
•
•
•

Cybersecurity
Authentication and access rights
Tenancy and portfolio management
Cost effective multi-cloud management
approach
• World class design for data management
including ownership and rights assignment
User Customisable Features
• Easy to install applications into your
platform tenancy
• Multi-user admin rights for tenants and
landlords

• Property Focus
• Metrics that matter in managing property
• Industry models that enable efficient
analysis, from tenancy to portfolio level
• Capable of managing complex tenancy
relationships
Responsible Use of Data
• Clear policies and priorities on where, why
and how we gather data - ensuring place
and people are always our context
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